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EXECUTIVE SUMMARY

 
 
Like other communities in and around thriving Houston, Pearland has grown at an extraordinary rate 
over the past two decades, transitioning from a rural agriculture town of 19,000 to a bustling 
suburban community that is approaching 90,000. The city has benefited tremendously from the 
region’s strong economy and the resulting growth, in the way of substantial commercial investment, 
a larger tax base, low unemployment and an influx of educated young professionals. With 
population growth expected to continue steadily, the community has now reached a critical juncture 
in its development. It must decide, if not merely a bedroom community for Houston, than what does 
it want to become? And, more importantly, how will it get there?  
  
Pearland’s transportation network and access to Houston (and, specifically, the Texas Medical Center) 
make it a desirable residential location. More than 71% of Pearland’s workforce commutes to Harris County 
for work. This commuting pattern, combined with the city’s strong population growth, is a reflection of a 
typical suburban community and is physically manifest in Pearland’s current land use. Much development 
over the past several years has been residential and commercial retail, which has made Pearland a 
convenient place for Brazoria county residents and has increased the city’s sales tax revenue. Now, the city 
realizes that in order to enhance its own long-term economic vibrancy, it must attract and grow higher wage 
jobs to counter the lower-wage retail service opportunities. The city is drawing upon its strategic location, 
providing the infrastructure to develop prime site locations around areas like the Spectrum.  
 
Fortunately for Pearland, it has a number of assets outside of simply location that make it well suited for 
attracting and growing important professional office, clean manufacturing and other high growth firms. 
Pearland has a fast-growing young professional population, with more than half of the city’s age 25 to 44 
demographic holding a bachelor’s degree or higher—a significant factor for site selectors in the professional 
office and services sector. Pearland can also capitalize on key economic development opportunities 
including a new University of Houston-Clear Lake campus, for example, that will be critical to strengthening 
the integration between education and workforce systems and business and economic developers to ensure 
that a long-term pipeline of skilled talent is developed in Pearland that meets the requirements of high wage 
jobs in targeted industries.   
  
As it plans for its economic future, Pearland must address other critical community factors including quality 
of life issues. Most challenging will be a growing disconnect between east (established) and west (more 
recent) residents and a limited “sense of place” especially among the newer residents. In addition, outside of 
shopping, there simply are not many cultural amenities in the city – a factor that could inhibit Pearland’s 
ability to continue to draw smart young people and leverage its “destination” status.   
 
In the midst of the recent rapid growth, Pearland has set a solid foundation for capital investment. Now it 
takes the appropriate strategic economic development steps, through this plan, to identify a new set of 
industry targets and align all economic development strategies accordingly to ensure high wage jobs and an 
aligned pool of talent is created. By conceptualizing existing assets in a new light and prioritizing effectively, 
Pearland can extend the benefits of these assets to burgeoning industries that currently lack a presence in 
the area. The ensuing result should mean a stronger regional presence and ultimately a global identity. 
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MARKET ASSESSMENT FINDINGS
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MARKET ASSESSMENT 
The Pearland Market Assessment, conducted as Phase I of this strategic planning initiative, identified 
several key issues (in the form of a SWOT analysis1) that serve as the foundation for selecting appropriate 
target industries and economic development strategies for Pearland.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Several of these issues are described here: 
 
Growing Population and Increase in Educated Young Professionals 
 
Pearland’s population in 2007 was estimated by the U.S. Census Bureau to be 80,640. Between 1990 and 
2007, the population of Pearland 
more than quadrupled from 
18,716. Over the last 7 years 
alone, Pearland’s population has 
increased by 119.5%, growing 
more rapidly than any other city 
in the Houston MSA.  
 
Fortunately, for Pearland much of 
this growth has occurred in the 
“young professional” 
demographic (25 to 44 year olds), 
most often the real economic 
                                                 
1 SWOT analyses summarize local strengths, weaknesses, opportunities, and threats in order to make an objective assessment of 
those characteristics or factors it can use to build the economy and those that it will have to acknowledge or overcome to make 
economic development efforts successful. 
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 MARKET ASSESSMENT FINDINGS

drivers of economies. With a median age of only 31, Pearland is home to a younger population than all 
benchmark cities, the Houston MSA, Texas, and the United States. Since 1990, Pearland experienced a 
22% increase in residents over the age of 25 with a bachelor’s degree or higher. Additionally, the 
percentage of residents without a high school diploma has decreased drastically, from 15% in 1990 to only 
5.6% in 2007. 
 
The presence of a young, 
educated demographic is an 
asset sought by many site 
locators. Not only is a significant 
percentage (33%) of Pearland’s 
population in the age 25-44 
demographic, but more than half 
of that population holds a 
bachelor’s degree or higher. The 
educational attainment of 
Pearland’s young professional 
demographic far exceeds that of 
the metro, state, and national 
young demographic.  
 
 
Need for High-Wage Professional 
Employment Opportunities  

The city’s rapid population growth and influx 
of higher-income residents has no doubt 
attracted the significant commercial retail 
development that has occurred in the past 
several years. Retail trade, which is included 
in the transportation, trade and utilities sector, 
accounts for more than 18% of all 
employment in Pearland today. Now, the city 
realizes that in order to enhance its own long-
term economic vibrancy, it must attract and 
grow higher wage jobs to counter the lower-
wage retail service opportunities – and 
provide an array of employment options for 
the 71%+ of Pearland’s workforce who now 
commute to Harris County for jobs.  

While Pearland EDC has developed a robust 
business attraction, retention, and expansion 
program, the city must aggressively pursue a 
set of target industries that are growing and 
pay high wages. In addition, Pearland 
residents and stakeholders interviewed 
during this project placed an overwhelming 
emphasis on building support for developing 
“home grown” entrepreneurs. This includes 
stronger training programs, more robust 
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 Developments at the Nano Accelerator 
o Utilize these outlets: 

 Pearland Journal  
 http://blogs.chron.com/pearland/  
 Pearland Reporter News 
 Houston Business Journal 
 Houston Chronicle  
 Pearland EDC Newsletter 
 Submit Pearland site selection business success stories to Opportunity Houston 

website. 
 
Strategy 2:  
Ensure all marketing efforts (website and other) identify important city-wide quality of life amenities 
 
Quality of life increasingly plays a large role in business recruitment, and green space, trail networks, and 
greenbelts are some of the most sought after amenities offered by similar competitors across the Houston 
metropolitan area and nationwide. As the city continues to identify ways to develop these greenbelt and trail 
networks to increase its attractiveness to both the young professional workforce and businesses seeking 
high quality of life for their workers, PEDC can help to better promote these amenities and parks which are 
often hidden from major throughways within the city and difficult to find.  
 
Action Items:  
 

 Utilize Pearland Parks & Recreation department website to further promote parks and 
neighborhood association green space through mapping of parks.  

 While some of this content exists on the PEDC website it can be enhanced to appeal to new and 
young visitors 

o Include inventory and pictures of greenspace  
o Include pictures and more detailed descriptions of regional cultural amenities currently 

inventoried 
 
Strategy 3:  
Create specific formalized target industry prospect teams for each target industry to meet with companies 
being recruited to Pearland – providing prospects with solid evidence of public-private cooperation in key 
economic development areas.  
 
A Prospect Team is structured to serve as an important resource in providing the information and support 
services needed to properly evaluate business opportunities. These teams consist of professionals from 
across stakeholder groups who understand the needs of businesses and provide up-to-date, targeted 
information and a rapid customized response. Team members provide rapport with target companies, speak 
industry lingo, and can provide solid examples of workforce and economic success in Pearland. While 
Pearland has been utilizing groups of stakeholders for industry attraction activities, efforts should be less of 
an ad-hoc effort and more institutionalized using similar individuals consistently.  
 
Action Items: 
 

 Prospect team composition should be developed on case by case basis, however, should generally 
include: 

o PEDC staff members 
o PEDC board member tasked with being the board expert on each industry. 
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o Education and workforce development members from San Jacinto/Alvin CC districts, UH-
Pearland campus, preferably department chairs or deans who can speak to specific 
workforce development requirements and applicable training programs 

o Business owners/managers in the target industry sector who have been successful in 
Pearland  

 Team members will need to be briefed by PEDC on target industry trends and specific real estate 
and workforce requirements.   

 
 
 
Strategy 4:  
Review how public financing tools can impact commercial business development and city economic vitality 

Pearland has been using a variety of financing tools (Management Districts, Public Improvement Districts, 
Tax Increment Reinvestment Zones, etc) to encourage private investment in underutilized local districts. 
These will continue to be valuable methods for supporting public infrastructure and improvement projects 
and PEDC should investigate expansion of these mechanisms within areas such as the Spectrum and the 
Old Town Site. PEDC should monitor the state legislative session closely to track potential changes to these 
tools. In the current legislative session there are a number of measures that could provide additional options 
for the City, including the extension of duration of certain zones; expansion of the types of improvements 
eligible for funding (including light rail and building remediation); the permission of adjoining cities to create 
formalized district joint partnerships, and provisions to give city councils additional power to create and 
initiate districts.  

Action Items: 
o Monitor current and future legislative sessions for proposed financing tool changes. 
o Research options for creating additional districts, including current levels of utilization, 

cost, and expected revenue. 
o Identify best practices throughout the state to identify key program attributes and potential 

development opportunities. 
o Work with legislature and/or city council, as appropriate, on creation of districts. 
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Goal 2: Ensure that Pearland has a pro-active business climate for attraction, retention and 
expansion.   
 
Description 
While dealing with tough economic times and increasingly fierce competition for jobs, investment, and tax 
base, Pearland must ensure that its business climate remains as sharp as possible. Because Pearland EDC 
operates efficiently and continues to develop leads for business expansion and retention from within 
Pearland and for business attraction from external sources, Pearland EDC must ensure that the real estate 
markets, planning and zoning regulations, development review process, and infrastructure all support target 
industry growth. In addition, while the City will always guide development, it must clearly understand the 
specific infrastructure and business climate requirements of the target industries and work creatively with 
industry companies to meet these needs. 
 
The success of Pearland EDC’s efforts has been explicitly and politically tied to development of office space 
on the west side of Pearland along the 288 corridor and within the Spectrum. This land is the premiere entry 
way into the city and, as such, provides an important asset to Pearland. While economic development 
efforts should be strengthened across the city, the city must come up with a strategic plan for the Spectrum 
that aligns to the broader community vision and incorporates industry requirements.  
 
Finally, business retention efforts through the BizConnect program will continue to be critical, especially in 
the current economic downturn where business attraction becomes even more competitive.   
 
Strategy 1: 

Enhance integration between economic development and the city’s planning, infrastructure, and 
zoning operations. 

 
Cities and regions that have sustained economic growth recognize that economic development is a key 
activity of all departments of local government, not merely of the economic development organization 
charged with creating jobs and investment. The City of Pearland must internalize Pearland EDC’s goals of 
creating business investment and jobs within the City of Pearland, and work to achieve department goals 
within the confines of that mission. As part of this effort, economic development strategies must be 
incorporated into city’s comprehensive planning updates to ensure that land use and zoning policies reflect 
the needs of target industry infrastructure and real estate requirements. To ensure that Pearland EDC’s 
actions are prioritized within the City of Pearland, Pearland EDC can help prepare city departments to more 
successfully meet business needs through anticipating permitting obstacles, tying land use and zoning to 
target industries, and building better internal communication.  
 
 
Action Items: 

 Create an “Economic Development/Planning” liaison within PEDC to interface with the city’s 
planning efforts 

o Liaison should be part of new business prospect pre-development meetings,  
o Liaison should be responsible for following up with prospects to learn why decisions (to 

locate in Pearland or not) were made and record data and report findings semiannually.   
 Establish periodic meetings between Planning & Zoning staff and PEDC liaison to review and 

improve processes.   
 Ensure that priority development sites have excellent infrastructure and services availability. 

o To better promote development of areas like the Spectrum, ensure redundant 
telecommunications infrastructure. 

o Develop LEED-based green building requirements for priority areas to support renewable 
energy business targets and to create additional market differentiation.  
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o Work to provide special services to larger sites (e.g. the Spectrum), including child care 
support services or other differentiating factors.  

 Ensure that zoning and infrastructure plans support long-term vision of Pearland as a premier 
regional site for target industry recruitment, retention, and expansion (see Strategy 2) 

 
 The City of Pearland must better understand planning and zoning, code enforcement, and other 

policy obstacles to successful business retention and expansion.  
o Add the goal of enabling business retention and expansion into the objectives of the 

Pearland Department of Planning.  
o Pearland EDC can serve to filter these comments through its BizConnect program, 

creating a feedback loop to overcome or solve persistent policy challenges. 
 
 
Strategy 2: 
Continue to develop marketable Class A office and flex space capacity within the City of Pearland 
competitive with target industry-attractive markets in Sugar Land, The Woodlands, and Katy.  
 
One of the primary obstacles to growth in Pearland’s targeted industries is the lack of available Class A 
office and flex manufacturing and R&D space. Pearland EDC successfully began to directly assist with the 
development of office space construction in 2007 and 2008. While this assistance for speculative office 
space have been successful in developing some Class A office space with 185,000 square feet planned, 
continued backing of office space creates significant expense and market risk for PEDC. With the current 
recession and limited resources for direct subsidies, Pearland EDC can continue to be pro-active in 
supporting development of a Class A office market in Pearland by diversifying its supportive role beyond 
subsidies.  
 
As Pearland continues to develop marketable space, it must do so in line with the target industry real estate 
requirements. To successfully attract and expand oil and gas, renewable energy, life science, and business 
and professional firms to Pearland, the city needs a mix of Class A office, R&D/flex, medical office, and 
industrial space (see figure below which highlights broad real estate expectations of each target industry).   
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See the Target Industry Marketing and Real Estate Profiles section for specific regional examples of new 
company locates within the target industries, including actual square footage of each project.  
 
A spring 2008 PEDC study projected medical office demand for Pearland at 60,200 square feet in 2010 (and 
an additional 149,000 square feet by 2015); as well as 168,000 square feet of general purpose office space 
in 2010 (and an additional 421,000 by 2015). While the current recession has reduced near-term actual 
demand (1.2 million square feet of negative net absorption has been reported within Houston’s office market 
in the first quarter of 2009), with aggressive marketing of sites within targeted industry sectors (all of which 
require office space), Pearland EDC can expect those levels to actually increase over time starting most 
likely in late 2010.    
 
These action items focus on how to provide businesses seeking to grow in Pearland with additional 
resources and improved processes while providing Pearland EDC with opportunities to increase market 
share of office space.  
 
 
Action Items: 
 
Pearland EDC should continue to develop marketable space capacity: 

 
 Continue to build capacity for target industry growth through initial office development financial 

assistance. Speculative office space will continue to be required for the market to emerge at a 
regional level (though Pearland EDC should remain cautious given current economic and real 
estate market conditions). 

 Create a series of shovel-ready sites that have adequate infrastructure to support Class A office 
development in Pearland. Emphasize fast-track permitting to bring qualified projects to Pearland.  

 Develop similar sites for flex manufacturing and general purpose office space (for medical device 
manufacturing and technology research and development purposes)  

 Ensure that office developments continue to meet market demand for innovative space, including 
meeting Leadership in Energy and Environmental Design (LEED) standards for green building 

 
 

Strategy 3: 
Enhance communications with local and Houston-regional development community to build an 
understanding of target industry real estate and infrastructure requirements.  
 
Developing a deep relationship with regional and local real estate communities can provide additional leads 
for Pearland EDC while maintaining a deep understanding of trends within the regional real estate market. 
While PEDC actively reaches out to this audience currently, it can enhance its efforts by focusing on 1) 
communicating target industries and real estate requirements; and 2) sharing information about specific 
shovel-ready sites and detailing Pearland’s value propositions per industry.  
 
Holding semiannual meetings with regional/local developers and the commercial real estate community, 
working to understand market trends of who is leasing space and what types of product companies desire, 
can help Pearland EDC address gaps in market knowledge and build communication about perceived 
obstacles to development in the City of Pearland.  
 
Action Items: 
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 City of Pearland should build stronger communication between Pearland EDC/Planning 
Department and development community regarding development code changes through 
semiannual meetings. 

o Expand the dialogue with regional and local developers to ease office and commercial 
real estate development by providing semi-annual updates on planning and zoning policy 
changes that affect development. Ensure new PEDC “liaison” maintains regular contact 
with these stakeholders. 

 Continue to monitor and capitalize upon potential regional real estate trends and target industry 
opportunities.  

o Understand what absorption rates are regionally and update or adjust as market dictates. 
o Refine a list of office developers who can capitalize on the value proposition Pearland can 

offer with the targeted industries. 
 
 
Strategy 4: 
Leverage the BizConnect program to develop deeper relationships with businesses, create marketing 
messages based on success stories, and leverage business supplier knowledge to develop more prospects. 
 
Building relationships with existing companies for both retention and expansion purposes is a mainstay of 
successful economic development organizations. Pearland’s BizConnect program, which utilizes teams of 
workforce developers, economic developers, and Chamber of Commerce members to build relationships 
with businesses, can be bolstered to take advantage of the knowledge and opportunities developed through 
building relationships with existing companies.  
 
Action Items: 

 Ensure that Pearland EDC goals of business expansion and retention are being met within the 
current BizConnect program.  

o Ensure that businesses are being met with regularly and strategically (by company size, 
by target industry)  

o Ensure that records are kept on meetings, employment size, and other data collection. 
 Expand feedback loop within the BizConnect program to: 

o Market workforce development programs to businesses 
o Assess company-level workforce needs  
o Support successful expansions through economic or planning policy support  
o Advertise success stories within Pearland to the broader market 
o Develop relationships for target industry prospect teams 
o Summarize key findings and report out as necessary 

 Ensure new PEDC/Planning liaison is an integral part of BizConnect, as a point of contact for 
business expansion requests, and a staff person who can help facilitate expansion efforts 

 Develop relationships with existing businesses that allow Pearland EDC to begin to attract 
company suppliers to the region 

o Understand supplier needs that could be met locally 
o Develop systematic database of supplier lists secured from companies 



 

- 16 - - 16 - 

ACTION PLAN

 
Goal 3: Build a network of support for entrepreneurs 
 
Description: 
A critical aspect of sustainable economic competitiveness for Pearland is building a strong support network 
that encourages innovation through the development of entrepreneurship. With the prospect of the nanotech 
accelerator in the Waterlights district, for example, Pearland has a real opportunity to create collaboration 
between entrepreneurs and medical, life science, and energy researchers to spur the commercialization of 
nanotechnology. In addition, small businesses and entrepreneurship – across Pearland’s target industries – 
are important elements of this goal. By fostering a strong small business and entrepreneurial environment, 
the region will become more economically competitive through innovation and the attraction and retention of 
young workers who are provided important education and support opportunities.  
 
Strategy 1:  

Secure Nanotech World Headquarters initiative or other emerging technology R&D facility 
 

While this initiative will likely take several years to fully develop, PEDC must continue its active efforts to put 
the appropriate economic development structural pieces in place to generate commercial and 
entrepreneurial interest and become a hub for emerging and rising science and technology businesses with 
significant research and development capabilities.    
 
Action Items: 

 Monitor progress of the Nanotech World Headquarters development 
 Strengthen the Pearland brand in all target industries (including nanotechnology) by 

communicating, via PEDC website and other avenues, important assets in place in Pearland (high 
education attainment rates, proximity to research and lab space at Rice, University of Houston and 
Texas Med Center, available tracts of land.   

 Identify, inventory and pursue federal sources of funding (e.g. Economic Development Agency’s 
natural disaster emergency grants, American Recovery and Reinvestment Act funding, etc) to 
accelerate growth of life science and other emerging sector activities. Federal funding priorities 
include advancing technology transfer from research institutions to the marketplace and bolstering 
transportation and communications infrastructures (e.g. $134 million in grants to the central and 
eastern Texas region from the Economic Development Agency); to facilities and research 
equipment construction; and education of math and science students (e.g. $3 billion in funding from 
the National Science Foundation). Pearland’s current role should be in working with likely 
Nanotech World Headquarters initiative partners (Rice, University of Houston, others) to identify 
consortium opportunities to bolster the relationship in anticipation of future Pearland initiatives.   

 Draft MOUs with Rice, University of Houston, and other partners establishing formalized linkages 
to continue to plan for future accelerator actions  

 Develop a systematic process for assessing future potential client accelerator needs that has the 
flexibility to adapt to the changing environment surrounding high-growth, early- and later-stage 
ventures.  

 
Strategy 2: 
Engage regionally to leverage existing entrepreneurial support services and build a “Pearland 
Entrepreneurship” identity.   
 
The Houston region is home to several important business incubator and entrepreneurial support 
organizations to which Pearland must create strong links. The Houston Technology Center, for example, 
focuses upon business incubation, providing emerging technology entrepreneurs with access to potential 
funding entities and other partner organizations. SATOP provides business owners free technical assistance 
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from a scientist or engineer with expertise in chemical, electrical, environmental, manufacturing, and other 
technical disciplines. With the development of the nanotechnology accelerator offering office and lab space, 
equipment and administrative support, Pearland can build its entrepreneurial niche around business 
acceleration efforts and, working through regional organizations, can create an identity as a an 
entrepreneurial-focused place. 
 
Action Items: 

 Develop full inventory of resources for entrepreneurship assets 
 Using new PEDC/UH Clear Lake space, host ETC regional networking events where technology 

entrepreneurs get acquainted with and can discuss their business plans, ideas, and technologies 
with potential investors. 

 Establish regional financing consortia for Stage 1 and Stage 2 businesses 
o Create one new angel capital network 
o Tie into existing angel networks in target industry areas (see Buffalo Jump Energy, etc.) 

 Support an annual business plan competition among Rice/UH-Clear Lake University faculty and 
students in connection with the Nanotechnology accelerator in the development of technologies 
that grow Pearland’s target industry clusters of renewable energy, life sciences, and/or oil and gas.   

o Launch a competition in which students conceive of a business idea and submit an 
executive summary of a business plan. 

o Winners should receive college scholarships or seed capital. 
 
 
Strategy 3: 
Improve, coordinate and streamline services to small business and entrepreneurs 
 
Pearland’s entrepreneurial support efforts need to be coordinated around two components: 1) education and 
business support (business coaching and providing linkages to information and access to markets); and 2) 
promotion of entrepreneurism and recognition of business success.   
 
Action Items: 

 Develop full inventory of regional entrepreneurship assets including secondary and post-secondary 
education programs, VC and Angel networks, and connective organizations  

 Through BizConnect, develop comprehensive “entrepreneurial resource package” to include: 
o Space Alliance Technology Outreach Program (SATOP) information and guidance for 

submitting technical assistance requests. 
o Information on web-based tools including eVenturing.org, Entrepreneur.com; sbdcnet.org; 

AllBusiness.com 
o Information on accessing federal microloans, 7(a), 504 and disaster assistance loans and 

other small business assistance 
 Entrepreneurial support services should be tiered by business stage level: 

o For first stage companies – business planning, training curriculum information 
o Second stage – Identify companies with potential and support efforts to raise venture 

capital 
 As part of larger PEDC marketing efforts, develop a sophisticated electronic newsletter for those 

involved in education, economic development, small business development and entrepreneurship 
throughout the region. This newsletter will announce networking events, business plan 
competitions, training programs being offered, and highlight recent small business and 
entrepreneur successes in the region.  

 Celebrate the success of entrepreneurs through effective public relations and award programs (e.g. 
small business of the year, entrepreneur of the year). Can be offered through the Pearland 
Chamber of Commerce or PEDC or done jointly. 
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Strategy 4: 

Encourage entrepreneurship from a young age 
 

Seven out of ten high school students want to start their own businesses, according to the first national 
Gallup Poll on entrepreneurship education commissioned and co-developed by the Center for 
Entrepreneurial Leadership (CEL) of the Ewing Marion Kauffman Foundation. This statistic illustrates why it 
is important to encourage and nurture innovative entrepreneurial ideas from a young age. 
 
Action Items: 

 Offer entrepreneurial programs at Pearland middle and high schools, similar to Junior Achievement 
or the Kaufman Foundation’s Entrepreneurship Week. 

 Use nanotech accelerator as educational opportunity for K-12 students to gain exposure to 
entrepreneurship 

 Establish a Young Entrepreneurs Network to meet on a regular basis and support professional, 
civic, and social opportunities for young entrepreneurs.   

 Link entrepreneurship education and support to University of Houston—Clear Lake’s business 
management program.  

o Leverage UH’s nationally recognized entrepreneurship program 
o Develop UH-Pearland program as an entrepreneurial think tank, focused on speakers for 

business leaders, small business services, and target industry-appropriate coursework. 
o Add an entrepreneurship option to the Bachelors Degree in Business offered at UH-Clear 

Lake 
o Invite Pearland business leaders to conduct business plan instruction each fall semester. 

 Working through education consortium, conduct technology maturation skills activities to advance 
skills and competencies in successfully developing and commercializing laboratory technologies 

o Map skills required for technology maturation throughout the process of research and 
product development to commercialization; information can be tied back to UH-Pearland 
and other educational programs 

 Host a summer training program for teachers. Ask leaders at universities, community colleges, and 
private businesses to lead a one-day seminar for teachers to provide them with tools they can use 
in their own classrooms to encourage students with interesting business ideas. 



 

- 19 - - 19 - 

ACTION PLAN

 

Goal 4: Align workforce and educational systems so that training programs match the high-
growth industry skill and occupation demand. 
 
Description 
As Pearland continues to grow and successfully diversifies its industry base through the attraction of the 
target industries, it must better integrate economic and workforce development efforts to ensure a strong 
pool of talent exists to meet industry demands. The city’s focus should be in a few key areas: 1) ensuring 
that an organized collaborative network is proactively planning and leading strategic education and job-
training initiatives; 2) strengthening the capability of area community colleges to train adult workers; and 3) 
engaging more actively in regional workforce efforts to ensure Pearland is receiving the resources a city of 
its size demands.  
 
Pearland’s selected target industries are composed of a combination of professional and research 
occupations as well as more technical manufacturing and health service positions. Therefore, integration 
efforts must occur not only between community economic and workforce development entities, but across 
ISDs, community colleges, and university campuses ensuring that students are provided a seamless 
pathway to expand their knowledge and enhance their careers.  
 
The continued acrimony between the area community college systems and the city around service area and 
taxing districts will potentially inhibit the city’s ability to achieve these objectives. Regardless of how the 
issue is resolved, Alvin and San Jacinto will be critical resources for workforce development in the future. 
 
 
Strategy 1: 

Identify specific target industry workforce demand and use information to develop appropriate training 
programs  

For higher education and job training programs in Pearland to effectively respond to target industry 
workforce needs they should be driven by comprehensive labor market data. A clear picture of the current 
workforce, labor supply and quality and unmet training needs will help the city articulate employer needs, 
resulting in community college programs that align to those jobs most in demand.  

Action Items: 
 Using AE preliminary occupational analysis (which highlighted engineering, environmental, health, 

and science technician occupations as key “in demand” occupations across target industries), 
conduct a detailed labor shed analysis to determine current Pearland supply of competencies and 
specific expected demand from targeted and existing industries. 

 Through a detailed gap analysis, identify specific current community college program gaps to 
determine where additional technical and continuing education program focus should lie. The AE 
preliminary analysis identified key potential program gaps in San Jacinto and Alvin Community 
College programs in the areas of civil engineering, geological and petroleum science, industrial 
engineering, and environmental science.  

 Semi-annually, BizConnect workforce data should be summarized and shared with San Jacinto 
and Alvin Community Colleges to get a clearer understanding of existing business needs. 

 Data should identify specific short- and long-term training programs in need. Working with 
community college and WIB partners, PEDC can support the development of specific curricula 
additions or changes.  
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Strategy 2: 
Utilize Higher Education Coordinating Council to strengthen industry-postsecondary relationships and 
position the city for additional workforce development financial resources   

 
As federal (e.g. U.S. Department of Labor) and state (Texas Workforce Commission) job training grant 
funding sources increasingly require communities to demonstrate regionally collaborative community 
college, university, economic development organization and industry relationships, Pearland’s Higher 
Education Coordinating Council becomes an important asset to the community. The Council (and NBCEA 
and San Jacinto Community College specifically) has already helped secure a $150,000 federal job training 
grant that will be used to train close to 100 incumbent advanced manufacturing workers. Next steps for the 
council include becoming an active strategic leadership organization (led by NBCEA) building long-term 
workforce development plans across all target industries and, in the shorter term, working to build 
relationships between community workforce stakeholders in order to more effectively secure resources. 
These resources can then be used to fund important job training programs that NBCEA has helped to 
initiate.  
 
Action Items: 

 The regional consortium should continue to meet periodically and become experts in the target 
industry strategies and develop a plan for addressing industry workforce needs  

o Council reps should use information from labor analysis to determine target industry 
workforce demand (e.g. specific occupations and competencies “in demand”, etc) 

o Council reps should identify key “transferable skills” – occupations with skillsets within 
industries that may be stagnant or in decline that can be applied to nanotechnology,  
renewable energy, and other Pearland target industries 

 Council/NBCEA should inventory all potential sources of funding – especially important with new 
stimulus package job training opportunities through US DOL, HUD, and other federal agencies.   

 Ensure all members are active including PEDC/NBCEA as a convener, San Jacinto Community 
College, Alvin Community College, UH-Clear Lake, and AISD/PISD representatives together to 
form Pearland informal education consortium steering committee. Other potential members 
include:   

o Gulf Coast Workforce Board representative 
o Rice University 
o Other regional entities as necessary  

 Explore program and information sharing between area community colleges. A preliminary 
occupational and job training gap analyses performed by AE identified some program overlap as 
well as specific key “in-demand” engineering technician occupations (e.g. civil engineering and 
geological and petroleum science technicians, etc.) within the target industries that may not 
currently be addressed locally yet through longer-term academic programs.  

 
 
Strategy 3: 

Support Northern Brazoria County Education Alliance’s expansion and transformation to a self-
standing operation  

 
Started at a CEO roundtable, the Northern Brazoria County Education Alliance (NBCEA) has had success in 
expanding manufacturing career and technology programs for Pearland high school students to help 
existing businesses. While continuing to build the programs, the Alliance should expand its model to other 
identified target industry niche areas, including green building and energy efficiency services and 
component manufacturing and medical device manufacturing (as well as expand into incumbent worker 
training efforts) – as a tool for recruiting new businesses. As importantly, the Alliance must take efforts to 
move to self-sufficiency.  
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Action Items (NBCEA self-sufficiency): 

 Develop specific performance metrics and milestones for the NBCEA program and an annual 
assessment plan 

 Seek continued operational and program funding opportunities 
o Review other industry-education council funding best practices (including alliances formed 

under the U.S. Department of Labor’s regional WIRED initiative found at 
www.wirednation.net).   

o Many best practice examples that could be models for the NBCEA include funding 
support from regional workforce boards (e.g. for the purchase of curriculum) and ongoing 
general support through state job training grants.   

 
Action Items (NBCEA initiative expansion)  

 
 Engage additional board members outside of manufacturing industry 
 Expand model into target industry areas and into incumbent worker training opportunites. 
 Work with Education Coordinating Council to:  

o Explore existing training space in Alvin, San Jacinto, or UH-Pearland campus  
o Engage with San Jacinto and Alvin Community College Industry Advisory Boards, 

formalized venues through which employer input on occupational demands and hiring 
needs is captured and curriculum is reshaped.  

o Explore and support development of new community college programs in emerging target 
sectors (e.g. wind technician certifications; building auditor training; and biofuel technician 
training) – none of which have robust programs yet within the Gulf Coast region. 

o In the longer term, NBCEA should expand dual credit and transfer programs already in 
existence between Alvin/San Jacinto Community Colleges and UH-Clear Lake focusing 
on other target industry areas 

o Engage UH-Clear Lake in providing teacher externship opportunities for target industry 
sectors 

o Design manufacturing Career Academy as a pilot and develop around target industries   
o Examine industry-education consortium best practices. Mid-Coast Education Alliance in 

Bay City is a good model. Comprised of school districts, EDAs, chambers, and Texas 
A&M, Wharton Junior College and others institutions, the alliance focuses on training and 
education around the nuclear power industry. The alliance recently created a new training 
facility from a former K-Mart building.      

 
Strategy 4: 

Engage more closely with the Gulf Coast Workforce Development Board and other sector initiatives 
to tap into regional workforce development resources 

 
Houston’s Workforce Solutions system and its Gulf Coast Workforce Development Board oversee the 
delivery of employment services and training to the Houston region. The Board sets regional policy and 
annually directs state expenditures for job training services. Pearland must play an active role in this system 
and use the Board as a tool to direct resources for the city’s workforce training efforts. Several other sector-
specific workforce-related initiatives (that are tied to Pearland’s target industries) are occurring around the 
Houston area and may create important networking opportunities for PEDC representatives.   
 
Action Items: 

 Identify and nominate Pearland business representatives to sit on Workforce Development Board. 
 Identify key regional sector workforce initiatives and facilitate engagement (either direct PEDC 

staff, board member or other key city stakeholder as appropriate) 
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o The Greater Houston Partnership’s Energy Collaborative is one example. Led by the 
former president of Shell Oil, it is building industry and career awareness and facilitating 
technology commercialization efforts for the industry. This and other alliances are critical 
resources for Pearland and economic and workforce development stakeholders.  

 Formalize process and develop tools to regularly articulate BizConnect employer needs (through 
survey findings) with Workforce Solutions Center-Lake Jackson, which has a representative and 
resources devoted to serving the Pearland jurisdiction. 
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Goal 5: Integrate transportation and infrastructure projects with city economic development 
goals and policies 
 
Description: 
While not directly within the purview of PEDC, it must help ensure that foundational community assets 
including land use, transportation, and housing align with the needs of Pearland’s targeted industries as well 
as support the competitive position of the city in attracting, retaining, and growing businesses and human 
capital. PEDC staff must have an active seat at the table for the development of all of these initiatives, 
monitoring progress.  
 
Strategy: 

Engage in key capital improvement and transportation planning efforts to ensure economic 
development objectives are addressed and that all planning is tied to business growth. 

 
Action Items: 

 Inventory all transportation and infrastructure projects in development across the city and identify 
funding sources 

 Participate in development and three-year updates of the Transportation Improvement Program, 
identifying and recommending multimodal projects that may satisfy target industry requirements. 

 Actively participate in the city’s annual capital improvement process to advocate for infrastructure 
improvements required by target industries. 

 Continue to explore Transit Oriented Developments in Houston area and throughout the U.S. as 
models for future mixed-use projects in Pearland.  

 Review possibility of Mag-lev or other light rail providers to Pearland and additional toll or transit  
 Ensure Old Townsite redevelopment efforts (e.g. enhancing Grand Boulevard, establishment of 

neighborhood empowerment zones, etc) led through new Old Townsite Business Coalition are tied 
to broader city economic development plans and specific target industry requirements; and are 
supported through the city’s Capital Improvement Program.   
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IMPLEMENTATION MATRIX AND EVALUATION 
 
The implementation of this strategy will not occur without a team of leaders committed to overseeing the 
process. AE recommends the following implementation plan to ensure objectives are met. 
 
The implementation matrix offers detailed look at how PEDC should implement this action plan with key 
outcome metrics for each strategy. It is organized by the five strategies outlined in the action plan and 
includes the most prominent action items, time frame and parties to be involved in implementation, and 
finally a list of longer term outcome measures. These are measures that will be realized in five years and 
provide an indication of how PEDC will know if it is meeting its strategic objectives.      
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RECOMMENDATIONS

Immediate/Short Term X X X X X

Immediate Term X X X X X X

Short Term X X X X

Short Term X X X X

Goal 2: Ensure that Pearland has a pro-active business climate for attraction, retention, and expansion

Immediate/Short Term X X X X

Short/Medium Term X X X

Immediate Term X X X X X

Immediate/Short Term X X X

Goal 3: Build a network of support for entrepreneurs

Medium/Long Term X X X X X X Rice University, Potential UH-Pearland 
"Entrepreneurship Think Tank"

Short Term X X X X Regional ED, entrepreneurship 
organizations

Immediate/Short Term X X X

Medium/Long Term X X X X X

Goal 4: Align workforce and educational systems so that training programs match the high-growth industry skills and occupation demand

Immediate/Short Term X X X X X X X

Immediate/Short Term X X X X X

Short Term X X X X

Immediate Term X X

Goal 5: Integrate transportation and infrastructure projects with economic development goals and policies

Immediate/Short Term X X X X Regional transportation entities

STRATEGY 3: Support Northern Brazoria County Education Alliance's expansion and transformation 
to a self-standing operation 

DRAFT
PEARLAND EDC
Economic Development Strategy
Implementation Matrix

Primary implementers with red "X"
Supporting implementers with black "X"

IMPLEMENTING ORGANIZATION

STRATEGY 1: Using a diverse array of approaches, disseminate target industry-specific marketing 
messages to reach businesses in Pearland's five target industries
STRATEGY 2: Ensure all marketing efforts (website and others) identify important city-wide quality-of-
life amenities

Goal 1: Design and execute an effective marketing strategy for PEDC that addresses the unique role of Pearland as a cornerstone of future development assuring a clearly articulated vision for community and economic 
development

STRATEGY 2: Develop additional Class A office and flex space within the City of Pearland to build a 
regional-level market for office space competitive with target industry-attractive markets in Sugar 
Land, The Woodlands, and Katy. 

STRATEGY 1: Enhance integration between economic development and the city's planning, 
infrastructure, and zoning operations

STRATEGY 3: Create target industry prospect teams for each new target industry to meet with 
companies being recruited to Pearland - providing prospects with solid evidence of public-private 
cooperation in key economic development areas

STRATEGY 4: Review how Special Purpose and Management Districts can impact commercial 
business development and city economic vitality

STRATEGY 2: Utilize Higher Education Coordinating Council to strengthen industry-post-secondary 
relationships and position the city for additional workforce development financial resources

STRATEGY 3: Enhance communications with local and Houston-regional development community to 
build an understanding of target industry real estate and infrastructure requirements

STRATEGY 3: Improve, coordinate and streamline services to small businesses and entrepreneurs

STRATEGY 1: Engage in key capital improvement and transportation planning efforts to ensure 
economic development objectives are addressed and that all planning is tied to business growth

STRATEGY 2: Engage regionally to leverage existing entrepreneurial support services and build a 
“Pearland Entrepreneurship” identity.  

STRATEGY 4: Encourage entrepreneurship from a young age

STRATEGY 1: Secure Nanotech World Headquarters Initiative

STRATEGY 4: Leverage the BizConnect program to develop deeper relationships with businesses, 
create marketing messages based on success stories, and leverage business supplier knowledge to 
develop more prospects

STRATEGY 4: Engage more closely with the Workforce Solutions - Gulf Coast Workforce Board and 
other sector initiatives to tap into regional workforce development resources

STRATEGY 1: Identify specific target industry workforce demand and use information to develop 
appropriate training programs
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The following are examples of long-term performance measures (to be realized in five years) that PEDC 
may choose to provide an indication of how it will know if it is meeting its strategic objectives.  
 
Goal 1: Design and execute an effective marketing strategy for PEDC that addresses the unique role of 
Pearland as a cornerstone of future development assuring a clearly articulated vision for community and 
economic development.  
 
 

 Increase in local, state, and national media mentions relating to economic development 
 Increase in prospect activity (info requests or visits) 
 Increase in leads generated 
 Increase in web activity 
 Increase in conversion rate of prospect to locate 

 
Goal 2: Ensure that Pearland has a pro-active business climate for attraction, retention and expansion.   
 

 Job growth in target industries (high wage jobs) 
 Wage growth  
 Net firm creation 
 Increase in commercial construction and investment 
 Higher office, industrial, flex space absorption rates 
 Increase in percentage of Pearland workforce who are employed within the city 
 Increase in number of companies in BizConnect program 
 Increase in BizConnect company satisfaction levels 

 
Goal 3: Build a network of support for entrepreneurs. 

 
 Increase in angel investor network funding 
 Membership in regional entrepreneurs’ organizations 
 Nanotech Headquarter progress 
 MOUs with future partners (e.g. Rice University, University of Houston) 
 New K-12 entrepreneurship program offerings  

 
Goal 4: Align workforce and educational systems so that training programs match the high-growth industry 
skill and occupation demand. 
 

 Increase in percentage of college educated workers 
 Increase in educational attainment 
 Increase in graduates from San Jacinto and Alvin Community Colleges in programs that 

align to Pearland’s target industries 
 Increase use and quality of workforce development programs 
 Increase in satisfaction levels of employers with workforce indicators 

 
Goal 5: Integrate transportation and infrastructure projects with economic development practices. 
 

 PEDC economic goals and objectives incorporated into regional transportation and 
infrastructure projects 

 Regional transportation and infrastructure projects reflect Pearland’s economic 
development goals as well as target industry requirements  
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TARGET INDUSTRY MARKETING AND REAL ESTATE PROFILES 
 
The following profile builds off of the Innovation Pearland: Target Industry Assessment report (AE Report 
#2) and highlights key marketing concepts and real estate requirements within Pearland’s four targeted 
industry areas and should help PEDC in prioritizing attraction, marketing, and land use activities. The profile 
includes: 
 

 Descriptions of Pearland’s target industries  
 Recommended niche sectors 
 Value proposition per industry (highlighting Pearland’s specific assets that will help to grow these 

industry clusters and differentiate it from its competitors) 
 The real estate requirements of each target industry and niche sector which provides a general 

target for Pearland’s land use planning purposes 
 
 

PEARLAND TARGET INDUSTRIES: SUMMARY OF NICHES, ASSETS AND REAL ESTATE 
REQUIREMENTS 

 
 
The following profiles provide additional depth within each target industry area. See the Innovation 
Pearland: Target Industry Assessment report for more detailed information on Pearland’s target industries 
including industry trends, specific employment and wage growth, a local overview, and an analyses of 
Pearland’s suitability for each sector.  

Mix of office (green building 
firms), industrial (component 
manufacturing), and flex 
space 

Mix of office, industrial, and 
flex space

Primarily office and flex/R&D 
space (logistics & freight 
forwarding)

Mix of office (regional med ctrs, 
HQs), industrial (med device 
manufacturing) flex and lab space 
(bio/nanotech R&D)

Real Estate 
Requirements

Strong statewide policy 
support (RPS and 
investment)
Access to natural 
resources (ag waste and 
biofuels feedstocks)
Availability of workforce
Strong R&D connections
Affordable utilities and 
strong infrastructure
(access to corporate assets 
in energy finance, law)

Educated workforce
Network of multi-modal 
transportation (port, rail, 
pipelines for feedstock 
delivery)
Affordable utilities
Access to capital and 
R&D (regionally)
Proximity to natural 
resources (close to 
refineries and places with 
existing infrastructure)

Strong infrastructure
(airport proximity, client 
proximity)
Existing facilities for 
purchase/lease
Skilled and available 
workforce (high 
educational attainment 
rates & growing 
populations)
Affordable business 
costs (compared 
regionally)

Proximity to large research 
organizations (e.g. Baylor, Rice)
Entrepreneurial network & access 
to capital (regionally)
High incomes

Strong infrastructure (multi-modal 
network of transportation access)
Existing facilities for 
purchase/lease
Skilled and available workforce
(existing health care workforce 
skills)
Affordable business costs

Key Marketable 
Assets 

Energy Services
Green Building
Component Manufacturing

Industrial Supplies 
Energy Services

Professional Services
Logistics & Freight 

Forwarding
Corporate Headquarters

Regional Medical Centers
Medical back Office
Pharmaceuticals
Medical Device Manufacturing
Specialized Medical Services

Niche Sectors

Energy: RenewableEnergy: Oil & GasBusiness & Professional 
Services

Life Sciences

Mix of office (green building 
firms), industrial (component 
manufacturing), and flex 
space 

Mix of office, industrial, and 
flex space

Primarily office and flex/R&D 
space (logistics & freight 
forwarding)

Mix of office (regional med ctrs, 
HQs), industrial (med device 
manufacturing) flex and lab space 
(bio/nanotech R&D)

Real Estate 
Requirements

Strong statewide policy 
support (RPS and 
investment)
Access to natural 
resources (ag waste and 
biofuels feedstocks)
Availability of workforce
Strong R&D connections
Affordable utilities and 
strong infrastructure
(access to corporate assets 
in energy finance, law)

Educated workforce
Network of multi-modal 
transportation (port, rail, 
pipelines for feedstock 
delivery)
Affordable utilities
Access to capital and 
R&D (regionally)
Proximity to natural 
resources (close to 
refineries and places with 
existing infrastructure)

Strong infrastructure
(airport proximity, client 
proximity)
Existing facilities for 
purchase/lease
Skilled and available 
workforce (high 
educational attainment 
rates & growing 
populations)
Affordable business 
costs (compared 
regionally)

Proximity to large research 
organizations (e.g. Baylor, Rice)
Entrepreneurial network & access 
to capital (regionally)
High incomes

Strong infrastructure (multi-modal 
network of transportation access)
Existing facilities for 
purchase/lease
Skilled and available workforce
(existing health care workforce 
skills)
Affordable business costs

Key Marketable 
Assets 

Energy Services
Green Building
Component Manufacturing

Industrial Supplies 
Energy Services

Professional Services
Logistics & Freight 

Forwarding
Corporate Headquarters

Regional Medical Centers
Medical back Office
Pharmaceuticals
Medical Device Manufacturing
Specialized Medical Services

Niche Sectors

Energy: RenewableEnergy: Oil & GasBusiness & Professional 
Services

Life Sciences
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ENERGY: OIL & GAS 
The energy industry is composed of petroleum energy production, support services and machinery for 
producing petroleum-based energy, and building and operating pipelines for transporting petroleum or 
natural gas products. The energy industry focuses on exploration of potential oil and natural gas-bearing 
areas across the globe, and utilizes innovative and extremely high-tech methods to discover, produce, and 
transport oil, natural gas, and coal deposits to power the transportation and electricity needs of the world, 
and to provide basic feedstocks for petrochemicals and plastics.  
 
While there are many industries dependent on the production and transportation of primary energy or 
closely tied to the oil and natural gas industries, the distinct characteristics of the petrochemical, plastics, 
utilities, and alternative energy make for distinct industries.  
 
Pearland Niches Sectors:  

 Energy Services  
 Industrial Supplies  

With a home in the nation’s energy capital, Pearland is directly positioned to gain from the long-term growth needs of 
the traditional energy industry. Oilfield services, engineering firms, and other professional and technical services firms 
are located across the Houston metropolitan area, and large corporate headquarters are arrayed across the western 
half of the metro area. With the presence of oil and gas exploration and production companies in Pearland, the city 
already has a skilled workforce knowledgeable of the industry. In addition, its location conveniently between the Port of 
Houston and Port of Freeport and the city’s excellent access to national and international flight networks provides 
strategic access to markets for final products. Strong K-12 schools and a base in oilfield supplies manufacturing are 
additional assets that can position Pearland to capitalize on its location and lifestyle to attract office and manufacturing 
investment in the energy industry. While Pearland may focus less on targeting energy plants and more on the industry 
operations side, its competitive business environment and tracts of land will be attractive to industry companies. 
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Energy Efficiency and 
EOR (lab space)

Flex (R&D), Office

Industrial

Office
Property Type

N/AEnergy Efficiency and EOR (lab space)

Tetra Technologies, Inc. (The Woodlands, TX)
7-story, 80,000 SF Class A office space expansion
100 new -400 total employees

Energy Equipment Supply Chain 
Management

Texas Oil Tools (Conroe, TX)
$5 mil, 85,000 SF industrial space
150 employees

Industrial Supplies
Oil & Gas Equipment Manufacturing

ReedHYCALOG (Conroe, TX)
$99 mil, 350,000 SF office (with industrial space)
450 employees

WorleyParsons (Katy, TX)
12-story, 305,000 SF Class A office building (141K SF lease)
500 employees

Energy Services HQs
Energy Engineering & Finance
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RENEWABLE ENERGY 
 
The industry is broadly defined by technologies and services that reduce or eliminate the environmental 
impact of primary energy production, energy consumption and electricity generation. The industry can be 
divided into two broad subsectors, each focused on complementary but distinct areas: the renewable energy 
industry (focused on the production of energy forms that are environmentally sustainable and that reduce 
the environmental impacts of energy production)2; and the energy efficiency industry (driven by advances in 
green building and energy and water conservation technologies, battery technologies and energy storage, 
smart grid technologies, superconducting electrical transmission lines, and a wide variety of electronic, 
mechanical, and industrial processes and services).  
 
Niche Sectors:  

 Renewable Energy Services  
 Green Building and Energy Efficiency Services 
 Renewable Energy Component Manufacturing 

                                                 
2 Companies in this subsector focus on several key areas of the energy infrastructure, including manufacturing of clean 
energy production equipment like solar panels, wind turbines and components, and biofuels, providing cost-effective, 
non-polluting machinery for electricity production or cleaner transportation fuels.  

RENEWABLE ENERGY: Real Estate Implications of Target Niche Sectors

Other (lab space)

Flex (R&D), Office

Industrial

Office
Property Type

N/AEnergy Efficiency and EOR (lab space)

REC Silicone (Sugar Land, TX)
20,000 SF Class A office space 
20 employees

Renewable Energy Equipment Supply 
Chain Management

N/AComponent Manufacturing

Vestas R&D (Houston) 
100 employees

Standard Renewable Energy (Houston)
7,000 SF Class A office lease
25 employees

Renewable Energy Services HQs
Renewable Energy Engineering & Finance
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Greater Houston’s alternative energy focus is founded on the strong energy utility base of the region and is centering 
around wind energy companies in particular. As this larger industry matures and an emphasis on new technologies, 
skilled workforce development, and a vision of a wind sub-cluster converge in the Houston region, renewable energy and 
energy efficiency companies will find supportive state public policy (e.g. a multitude of tax exemptions for firms 
generating or producing renewable sources of energy), significant workforce development assets, and advanced 
manufacturing expertise attractive to develop a renewable energy and energy efficiency cluster. 

The Houston area’s strong research base, with the University of Houston-led Texas National Large Wind Turbine 
Research and Test Center (Portland, TX), the Rice University James Baker Center for Energy Policy, and other strong 
Pearland-specific private R&D (e.g. Renaissance Wind) provide excellent opportunities to develop an energy-related 
nanotechnology research niche. In addition, Pearland can position itself to take advantage of expected increased 
industry investment and build niche expertise in industry manufacturing as well as professional businesses that service 
larger renewable energy companies (e.g. utility/energy law firms, banks, etc). 
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BUSINESS & PROFESSIONAL SERVICES 
The business and professional services sector is comprised of primary services including legal, 
architectural, engineering, consulting, and real estate firms, as well as secondary services such as back-
office support operations, accounting and payroll services, and processing facilities. Together, these 
services provide not only highly technical and specialized support services for virtually every sector of the 
U.S. economy, but also services to handle the routine, day-to-day activities of other companies. Business 
and professional services firms exist both as subsidiary operations for parent firms as well as outsourced 
third-party service providers. Back office operations, which interact primarily via electronic communication, 
often integrate a variety of functions such as customer relations, centralized accounting, and administrative 
services under one roof, while legal services, real estate, and technical consulting services are often located 
in independent branch offices. 
 
Niche Sectors 

 Corporate Headquarters 
 Logistics & Freight Forwarding 
 Professional Services 

 

 
 
 
 
 
 

BUSINESS & PROFESSIONAL SERVICES: Real Estate Implications of Target Niche Sectors

Flex (R&D)

Office
Property Type

N/ALogistics & Freight Forwarding

Minute Maid\Coca Cola  (Sugar Land, TX)
7-story, 115,000 SF Class A office space in Town Center
300 employees

KBC Advanced Tec (Katy, TX)
6-story, 180,000 SF Class A office building (30,000 SF lease)
85 employees

American Financial & Auto Services
13-story, 310,000 SF Class A office building (25,000 SF lease)
145 employees

Professional Services
Corporate Headquarters

Regional ExamplesNiche Sector
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Pearland provides excellent access to national and international flight networks and its location adjacent to Houston 
along major throughways offers the ability for business and professional service firms (often support functions to 
larger corporate clients) to expand business opportunities. In addition, a growing population, a strong K-12 system 
and proximity to institutions such as University of Houston and Rice provide Pearland with a foundation to continue to 
build a qualified pool of talented young professionals, a requirement for this industry. With a defined message and 
new facilities development, Pearland can provide the ability to build a business and professional (“white collar”) 
presence to attract significant business investment. 
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LIFE SCIENCES 
Life Sciences includes the traditional health service industry segments—doctors and dentist offices, assisted 
living centers, medical and diagnostic laboratories and hospitals—as well as the fields of biotechnology and 
nanotechnology that have biomedical applications across many industries including energy, electronics, 
medicine, and agriculture.  Nanotechnology involves the manipulation of materials produced at the atomic 
level which are often characterized by promising optical, magnetic, thermal, or electrical properties. While 
still an emerging industry, nanotechnology already has more than 1000 start-ups in the United States alone 
and the global market for nanotech-based products is expected to reach $3.1 trillion by 2015.  
 
Niche Sectors 
 

 Health Care IT & Back Office 
 Medical Device Manufacturing 
 Regional Medical Centers 
 Pharmaceuticals 

 
 
 
 

LIFE SCIENCES: Real Estate Implications of Target Niche Sectors

Other

Flex (R&D), Office

Industrial

Office

Property Type

Memorial Hermann (Katy, TX)
6-story, 350,000 SF medical office and hospital space
600 employees

Regional Medical Centers
Pharmaceutical Development

Cardinal Health (Stafford, TX)
17 acres, $60 mil 135,000 SF distribution warehouse
85 employees

Medical Supplies Logistics/Supply 
Chain

IDEV Technologies (Webster, TX)
6-story, 350,000 SF medical office and hospital space

Medical Device Manufacturing

U.S. Oncology (The Woodlands)
8-story, 200,000 SF Class A office space w/ garage
560 employees

Corporate Headquarters
Health Care IT & Back Office
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Health Care
Given the region’s status as a national health care industry leader, Pearland benefits simply from its 
geographic location adjacent to Houston and the Texas Medical Center. However, within the Houston area, 
Pearland’s rapidly growing population, high median income, proximity to two major airports, network of major 
transportation throughways, and available land, give it a distinct regional advantage as well for direct care 
firms offering services. Pearland can also leverage its other assets (existing light manufacturing base, strong 
young professional population) to attract specific niche sectors within the industry including medical supply 
manufacturing and administration and back office support.

Biotechnology/Nanotechnology
Because investment in the biotechnology and nanotechnology industry is likely to be based on local real 
estate proximity to regional universities and research centers, Pearland has a significant advantage nationally 
and provides excellent value for accelerating startup companies and providing primary jobs in the region. The 
prospects of a nanotechnology center or other R&D facilities in the Waterlights District provide Pearland an 
opportunity to differentiate itself from surrounding communities (e.g. Woodlands) that have already 
established a life sciences presence. In addition, Pearland’s educated workforce and emerging ties to regional 
financing consortia provide additional assets that position the community for growth across in energy R&D, 
biotechnology, and medical device manufacturing – all of which have nanotechnology applications. Pearland’s 
proximity to the Texas Medical Center and to regional medical schools such as Baylor and UTMD, as well as 
premier research universities such as Rice and University of Houston, can provide the health care industry 
with access to some of the best medical R&D in the world.
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Competitor Niche Sector Success: 2007-2008 

 
 
Pearland’s target industries are experiencing growth at a regional level over the past two years –creating 
hundreds of jobs and absorbing hundreds of thousands of square feet of Class A office and industrial space. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


